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PREFACE 

. . • • • ■• " ■ 

*" .-v *■' ^ ;'. ■•. ' ' ' . ■ ' 

The pur pose of this publication is to serve as a 
reference manual for the public liB^rary board members 
af the 'state of. North Dakota. It includes basic 
infOrfliat,i6n that every. North Dakota public library 
'trustee ''sWuld'^haJye and sUg^ that will help 

fciim become an active, creative' board member of jreal 
value not only to- his library and commuhity., but to 
libraries and library services in our state, 

. ^ ■''.■'■■--■'■■«■■■..';■■ . ' , ■ 

» , '.■ ' ' ' ' ' . K " ■ - 

','"*'■ ^ . ' " '\. • 

*" ' ' " • " •.■.*'/■■., 

•. : • RICHARD J. WOLFERT • 

State Librarian 
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- FOREWOED - ' ' . 

' ». 

i 0 

Being a member of * a Public Library Board of Tinistees can be 
an dnt'eresting:, educational, sometimes really- challenging 
experience. It can even be fun, too, if you don't start off 
by considering it a burden and a bore. Very, likely you haven't 

i 

been on the Board long enough to feel entirely comfortable 
tvith its vocabulary,^ its responsibilities, the librarian arid 
the other Board members/ . ' 

Give yourself a chance. 

this trustees tnanuai is deliberately designed to. give you- only 
the bare bones of iibirary trusteesjhip at first: to help you 
understand what is going on at Boqlrd meetings, what is expected 
of you as a Board member, and what the iimits o'f Board 
resporisibiliti-es are. " , ' 

i . ■ • ■ r " 

Th^ reading list and appendices (beginning on page 13") will 
give you additional information and answers to quedt'ions which 
will undoubtedly arise. If you don't find the answers here, 
consult your Board chairman, your librarian, or the- State 
Librarian. There will always ^be people ready to help. you. 

Help was forthcoming to the drafters of this m^inual. We 
happily acknovvledge the ideas and information culled from 
other states* library trust aij^s manuSils, from issuances °ole the 
North Dakota State Library, and from soifrces listed in the 
aforementioned trustees reading list. 



GOOD PUBL IC LIBRAR Y SERVICE ; 



Brings people and information together*, 

Is an .important public r&source for educational and , 
ieisUre-tirae interests oj^ residents of the library /pea. 

... • . . . .. 

stimulates interest in the old and the new, an^d helps 
to satisfy the limitless demands of human curiosity. 



ERIC; 



Provides books, periodidals and other library materials, 
and fills iriformatidn requests from an organized 
collection administered by a competent ^taff ready to 
give good service. . \' , - 

Is readily' accessible to alV res ident ^^pd^Ttl 1 a'ge- groups , 
• Offers statewide service thJrbugh interlibrary cooperation. 
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A GOOD PUBLIC LIBRARY TRUSTEE ; ^ , " ■ 

Understands the community, its needs and regjouroe 



0 



Attends Board meetings and works activ^lir for better 
library aervidee^ ' 

Vaa an open mind and keeps informed on libraiV activities 
and new developments. ' • 

Is willing to discuss with local taK-levying authorities 
the: financial requirements for library services and to 
make, every, effort to obtain funds necessa'ry for serving 
the library area. 



A GOOD LIBRARY BOARD OlT TRUSTEES: 



Represents among its members a diversity. of interests - 
and occupations. o 

' •■ " ■ ' , . ^ 

Has an acquaintanceship with community leaders and 
V. ' . organisations. 

Is infc&^med on state public library law,^ local provisions 
and Board policies under which the library service 
. operates, and is acquainted with federal provisions'' 
which boncern libraries. An understanding of* library 
laws and their application to your library may lead to 
sugg'estions for updating the laws to meet current needs 
for improved library services. 



^3 ^ "APPOINTNENT TO A ikBRmY BOMD CONSTITUTBS A PUBLIC TRUST'' 



V 



%. . ■ ■ ' « 



1. BGB^ApmwXX NO, 8 

2. Sec RBPEmix'^m. 2 
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BOARD RESPONSIBILITIES, INCLUDE ; , 

Selact-ion of a competent administrative librarian.^ 

Formulation .and review of written policies relating to 
the .provision of local library services-, i 

Written bylaws to govern the activities .of the Board. 

Obtaining adequate financial support Jpr the library. 

' 3 
Supervision of proper financial records and reports. 

.Promotion of legislation and local decisions which will 
improve library services. 

Expansion of ^trustee effectiveness through active 
. membership in library organisations. ^ ^ , 



'to BaARD SHARES V/ITH THE ADMINISTRATIVE LIBRAMAN; 



Responsibility for p 




eparation of the budget and its 



presentation at budget hearings. 

V 

Planning, improvoment\(3f services and allowance for growth 

, Planning for and participating in- aH active public 
' ^ "relations program. . _ . ^ - - 



3. » See APPEmiK NO. 3 



gELECTION OF iPMINIS'I'RiiTIVE LIBRARIAN • " 



The aeXoction of a coriipete'nt adminiatrative librarian is the 
most important duty ^ of the'JBoard. Trustees of a amall library 
have a difficult time fillings this T(*ost> Factors to be 
• considered in making this selection are:* education and 
p'rofessiorjal training,, previous experience, personality, - ) 
character, and specia^i^ abilities, and the relation of these 
qualifications to the library's heeds and resources. 



THE BOARD SHOULD: 



Decide on a salary range for the position based on the 
library budget appropriation and on education and. 
e^cperience of the applicant* • ^ 

Obtain assistance in seeking ^qualified applicants from 
fhe State Librarian, recognised library schools ajad 
professional organisations a^id their publications;^^ 

Check references given by applicants and evaluate the 
information gathered. 

Arrange for personal interviews if pos^ble and pay all 
or part of applicant's travel expensed* 

Be aware of current practices in |;he library field con- 
cerning competitive salaries, length of vacations, 
retirement and other benefits. Also check with the 
State Libr'arian. on comparable positions in local and. 
state government. V . , 

Make a salary offer appropriate "to the applicant's * 
qualifications anil the library's needs* \ 

When the/Board has made a. first .choice, a letter should 
be sent lythout delay notifying the applicant of his 
selection ♦ A reply by wire or letter may be requested. 



4. B^e APPEtWIX NO. 4 



'responsibilities. >0F THE ADM'INISfRATIVE LIBEARIAN INCLUDE:' 



Admin ist rat ioh of library' seryices and man^igement of 
,,f acilities. . • ' • 



/ Selection and.stipervision of personnel. 

• . ' -- ' . . ■ 

Supervision -.of library prdgrams and selection of 
library materials and equipment. 

■^Maintaining financial 'and operation records, and 

preparation. of .regular' Board reports on the financial 
condition afid oti the operation of the library. 

■ 'v'-^ ■ 4 , . ■ ■ . . * " . •• 

Attemlance- at Board meeting's except those which consider 
. the librarian's own employment,, salary and performance 

• • : ■ ■. •• • . " . ■ . • <l ' 

Advising t'he Board- oh ^ol-icies. and on improving and 
extending librarjr services.' 

Irapfement ing- impjrovements . and nev; services . 

preparation of reports for/ the State Library , other 
goverjimental bodies and the public. 

Keeping llyiforined on significant developments in the 
library world through ^^arious media and attendance 
at state, regional and national' library meetings and 
workshops. • , 




u JtljbkaJLij a lib/axAlan^ 

otk(^mJUt '(i vmdlng macfi^nt Miou£d do" 



-liIBRABY MATERIALS SELECTION FQLICY; ' THE BOARD'S REgPONSIBILITY' 



The library policy regs^rding ^election 'of library materials 
should make -clear th§ de'termination.oJ the Board to defend the 
^ principles of. the freedom to rea.d>/''loolc Vand listerr, J . • 

■ ^ \ - * a ■ "> ■■ ' "' ■ -j-i . 

Selected library mat<3rials shouid reflect -the varied' religious, > 
cultyral^and ethnic *^ba-cl!:srpunds and tha many interests and 
educational levels of our society— the American cdnanunity. 

■ ■ . ^ \ . * 

.The collection should present a variety of opinion 'and, oppos^ing 
points of vie\^^ on matters fef public interest in accordance with 
unbiased, factual' OS* object ive-^-criteria,' - ^ 

The policy should stkte that censorship „of information is -an • 
individual matter, and. the Board-' should be ready to support the 
' librarian if a censorship challenge arises. . • 



stoCTION° OF library: MATERIALS: THE LIBRARIAN'S RESPONSIBILITY ' 

\Selecting library materials to add to the collection's ojie. 
xrf the chief responsibilities of the a'dministratiVe librarian..' , 

Board policy should.be observed, of course, in making '^elections. 
Pr.ofessionM .library selection tools and, professional training 
should be heavily relied updn , and community needs and special 
interests given consideration. ' , « 

\ithin the limits, of the library's financial/^iesou'rces, the • 
collectipn should Include a variety of materi.als to provide <^ 
a balanced Collection. , Trustees should not assume dr interfere 
with this import ant professional function. To maintain a 
balanced collection, one of the' librarian 's professional duties 
IS to withdraw library materials from the collection whicfi- contain 
outdated -or incorrect information, are in poor physical condition, 
or considered no longer useful.- , ■ , 

A good publie library wiil present fresh, timelv fnaterials.i ; Older 
still useful itfems should he'kept in good condition by proper e^re 
and repair. / 

If the librpilry is too small to warrant the services of a pro- - 
fessional librarian on the staff, it would be \vell for the- Board 
to seek assistance through the State Libi;arian on the matter of . - 
materials selection and "weeding."' " r v.- 



BOARD bEQA^IZATIQ]^ AHD MEET-INGS. 



The. Bbard sliould' have Written, by laxvs and rtile-s for-th© eoriduetv 
of its- business and regular meetings Subh regulations 'will 
include : ' . - • «• ' » , • 

place and tiwe. of 'regul^^ . . • . ' 

t procedurefpr calling 'special meetings "^^ " ' w ^ 
' ~ 'definition!. of a quorufo * . ; . 

. designation of. officers,- length of terra and. method of . 
■' . election ' ' ' , . ' - ' „ . ^ 

procedure for aiiiending the bylaws and rules, 
use of «>arliaraen.tary procedure . ' 

The chairman (or president),, in eooperatiorf with th^e librarian, 
should plan the agenda \f or dach.m^etihg" and mail it in advance 
to all Board member's. Resource ma4eri-al and reports, when . - . 
available, should be incl\fded'%vitli the agenda to- help prepar^e - 
Board members for the business to be ' discussed , f . = • ' 

•-. " . - ' ■ •■■ ' ]' ■ ' \ •' . : : ' . :• - ■ ■■ ■ V.--; ; ■ ' _ ■■ 

The secretary vvill record aijQiirate and cbmpl^t« minutes of each. 
meeting°to be filed in the permianent records of th.<§ library. 
Copies of m£nute^%hould be serff tp each Board 'member laefore ^ \ 
the next meet iag,. / ' ' ° . - 

■ . - - ' V - • ' ■-• . • ~ ■ . ■ - ■ ' • ■ ' ■ ■ 

. A suggested order of ..business ;- * _^ 

call to or'der/ record , the time^ - ^ <^ 

recprd.' of members present; .absent 
. / appro^il ir^nutes 01 previous meeti^ng ^ 

. GorrespoBdenoe and cbpnunicatipns .: 
» f inanGial '^i^eport, app:^qyal"of expenditures 
lit^arian^s rej^airt ^ . 

report' of cormnittees . : ^ 

, >ninfinished business' r^^^^^ ^ , . ' ./^ t-* • ' 

new business : ' / ' ^ . ' ..V ; 

adjournment , 'record t)a© .:^imev^? : ' , ^ 

■ ■ . » . \i -V ; . .... • ■• \^ ■: .- 



APPEIJDIK rjo. 6 



TRUSTEEfS AND THE NORTH DAKOTA S TATE LIBRARY ' 

^Since 1907 the State Library has Jaelpea to formulate and 
administer the library laws of North Dalcota relating, to public 
libraries and their services.. It has furnished advisory 
services to local ^public libraries and" provided library service 
to state government agencies and inst4tut ions. The State [ 
Library is responsible for the expenditure of state library, 
funds, and it;adroiiiisters federal funds made p,vaxlal3le for • \ 
publics libraries 4n North Dakota, Its influence and leaders^hip ^ 
are major factors'^ in .improving the quality of public library 
services and iff expanding library services throughout the state • 

"In the-^^ast,' citisjens in communities, lai%e and small, have' 
sought the aldvicie of the State Librarian before establishing a - 
publi<? Iibra„r5^^ as more emphasis is placed on inter-- 

library coop0ration and intercommunity literary systems, ^i:^ 

.becomes ev^nihdre important to consult with the State Library 
before'^estabilshing a. new library or doing extensive expansion 
planning for a functioning library. New laws and new financial 
r'esources may greatly affect a library board *s plans; The State 

, Library is a service agency/ ,and boards of trustees and ' 
librarians may benefit their library Immeasurably, by consulting 
with its staff. - 




A UEh>m HAS two important characteristics: 
firsfei)ie is going somewhere; secori is able 
'^persuade other people to go with him. 



7. See APPEmiX NO. 7 
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TRtfSTEES AND INTERLIBBARY COOPERATION. 




. Interlibrary cooperation, if actively supported, makes it 
.possible for 'the total library resources of tibe locality, the> _ 
'stat-e and the nation to be available to everyon^ within that 
•Vast gebgraphical area. One such functioning activity is 
described in the paragraph below. Library trustees should be 
■ alert to other possibilities for interlibrary' cooperation and 
establish policies to*encourage their development. 



. NORTH'°DAKOTA NETWORK FOR KNOWLEDGE ^ . 

A statewide network of library intercommunication • is head- , 
quartered in. the North Dakota State Library in Bismarck. It 
is the "Network for Knowledge" , a 'telephone-teletype communipa- 
tion system which facilitates ihe' location and dispatch of 
books, -periodicals and reference information to and from the , 
various libraries located' within and without the state, . 

Any North Dakotan may make use of the network through his 
local library or by contacting the State Library directly if 
there is no local library in his community. 



ERIC 



LIBRARY ORGANIZATIONS ' I 

■ ■ . ' ' - ■ ■ • • ■ 

Memberhip in the Trustee Section -of the' Noxth Dakota Library 
Association and participation in the meetings of the Association 
pr<ovide valuable information, education and contact with other ^ 
trustees for the exchange- of. ideas and experiences. Joining 
with others in .group action provides a more effective means to 
work for Mbrary legislation and to strength€|i library services 
in the community, region and state. / . ' ^ 

At the .national level, membership in the American Library Trustee 
Association gives -the trustee a broader area of participation. 
The object of \t he parent American Library Association is to ex- 
tend and improve library service and librarianship in each state 
and throughout the world. National . conferences are -held in 
different parts of' the country each year ^,.<-^er loan Library 
Trustees Association diies include a subscription to American 
Libraries > a monthly magazine, and to Th^ Public L ibrary Trustee. 



RIENDS eg? T?HE LIBRARY* 



The Fviehds of the Library organization is made up of citizens 
in the library ^ves. %io have a common concern for their public 
library and are willing to work for its. expansion and improve- 
ment. They cooperate In efforts to increase public support for 
the library and to foster good public relations. Some of the 
activities 'Of the Friends of the Library' are: 

\encouraglng^ library gifts, endowments and memorials, 
toffering volunteer help in the library, 
i i^upporting legislation fcfr better library service. 
Campaigning for heeded facilities - a new building; 
\ additional space, 'modern equipment. 

pi-oviding direct financial aid by purchasing desirable ; 

item^ not included in the budget . 
sponsomng special programs of unusual interest . 

- ■ ' ' ' • ° ■■ ■• 

' ■ ' . . " ■ " 

*See TRUSTEBS READING LIST, below, S.L, Wallace, Friends of the Library. ^ 




People can be divided into three groups: 
those who make things happen, those who 
' watch things happen, and those who wonder 
what happened. 

JOHN W- NEWBEPiN 
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APPENDIX NOt 1. 

■ ; " - ■ ' ■ " 

** - ■ ■ ■ V 

■•• ■ " ' ■■' " ■ . .. 

. Checklist; "The Public Library's Services " 

• (PROJECT EVERY ;LIBEARY BOARD) 

■ ■ ■ I ■ •• 

■■ - - .• • . ■ ■ ■ . ! 

Please answer the following questions on the'^libraaj^ services now 
available inryour coranunity. This is only for yoi^r infomsation and 
evaluation. ' . . ' ' 

1. Does the public library serve all part of the' coranunity ^ geggrdphic, 
economic,- educational-, occupational, religious, «<?ts2.___/ 

2 Does the library^^ist comnuniiy. organizations by helping to plan 
programs, provide speakers from the staff and board, prepare 
booklists or arrange exhibits? 

3. Are- there children's story hours and reading PTOgrams? 

4. Are there tiiibly exhibits and display's in the 1^^^ y 

5. Does the librarian borrow through interlibrary lo^s to sui)ply 
informational needs not covered .by the book stock? / 

6. Is service ejctended outside the library to hospitals, . ' 
prisons, handicapped persons, the aged, uneB?>loyed, schojbl dropouts, 
culturally disadvantage!, underprivileged? . j ■ . 

'7. Does the coftmunity know of library service through regular and 
frequent- use Of ne^-spapers, , radio, W, direct telephone conta^^^^^^ 

ejdiibits outside the library and' other publicity? | , 

8. Is there a coranunity-wide observance of National Library feek and 
Children Vs Book Week? „' 

9. Are the monthly and aiinuai reports made the si*jects il news stories 
•in local papers? , ; . 



10. ttoes the public library maintain close relations" wi^i other 
libraries of the coamunity, e.g., school, church, college, 
business librai-ies? 

.11. , Does the library have a program of service for adulta and vounn: 

people which iiw^des instruction in the use of boQks and libraries? 

12. Does the library provide individual reading guidance? ' 

is; Does the library maintain a list of coranunity organizations? 

14. Does the librai-y sponsor programs such a discussion groups, film 
forums, book talks, reading programs, music appreciatien, art ' 
classes, etc.? ' « 

• *'■'•.. 

persons? ^ program to reach out to previously unserved • 

^' library cooperate with private and governmental agencies 

Ciea^al,^state and local) in the coranunity educational and anti- 

^''^TIZ ff^o^® s^ch as Work-Study, Work-Training, Job CorpsT 
Head-Start, etc.? , 

.1 ' ' ■ ■ 

17. Does the libra% coo^rate with-cormiunity action and (Jther local 
agencies on special programs and projects such\as study centers, " 
■urban renevval, teaching illiterates,- etc.? \ 

18. List as nwch o:^ the general make-up of the coranunity as you can in" 
five minutes with regard to age, educational level, nationality, 
occupation, special Interest, etc. 



19. 



List as' many as you can in five minutes.- the names of clubs 
organisations, agencies, recreational , groups, civic and service 
■ groups i;i your coranunity. 
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PUBLIC LIBRARIES 



40-38-01. PUBLIC LIBRARY AND READIMG ROOM-^ESTABLISHMENT--ELECTIQN .-^" 
The. governing body of any jnunicipality or county upon petition of not 
leas than fifty-one percent of the voters o£ such municipality or - . 
county as determined by the total number of votes cast at the last " 
general election or upon a majority vote of the electors thereof shall 
establish and maintain public library service within its geographic 
limits by means of a public library and reading room or other public 
library service, either singly. or in ^cooperation with the state library* 
commission, or with one or more municipalities or counties ^ or by par- 
ticipation in an approved state plan for rendering public library service 
under the Library Services and Construction Act, 20 U*S.C», sections 
351-358> and act(s) amendatory thereof • Such question shall be sub- 
mitted to the electors upon resolution of the governing body or upon 
the petition of not less than twenty- five percent of that number of 
electors of the municipality or cou|txty that voted at the last general 
election, filed with the governing body not less than sixty days before^ 
the next regular election, Librarj^ service may be discontinued within 
any munieipali^ty or county by any of the methods by which library services 
maybe established, except that onde established, such service shall not be 
discontinued uptil after it has been in operation for at least five ye^rs 
from the date of establishment. 

40-38-02..; LIBRARY FUND— LEVY— C:OLXJBGTIOt?—KEPt SEPARATE.— For the 



purpose of establishing and maintaijnirlg public library service, the gov- 
erning body of a municipality or county authorizing the same shall es- 
tablish a library fund. Such libr^^ry fund shall consist of annually 
levying and causing to be collected| as other taxes ar^ collected, a munici- 
pal or county tax not to exceed fo^r-mms on the net taxable assessed 
valuation of property in such municipality and not to exceed two mills on 
the net taxable assessed valuation of property in such pounty, and any 
other, moneys received for library purposes from federal^ state, county, 
municipal, or private sources, Th,e treasurer of the municipality or • ^ 
'<2bunty shall keep such fund separatii and apart from the other money of 
the county or municipality, and it shall not revert to^ or be considered 
funds on hand by the governing body at the end of any fiscal year* Such 
fund shall be used exclusively forjthe establishment iand maintenance of 
public library service, Whenever a tax for county library service is 
levied, any municipality already li(vying a, tax for public library service 1 
under the provisions of this sectiji^n or other provisions of law shall, upon! 

>oard of such county, be exempted from . \ 
that the municipality making such 
rary fund duiring the year for which such 
ility has been totally exempted from 
participation in any prospective county library program, the phrase "not 
less than fifty-one percent of thelWoters of such municipality or county 
as determined by the total number af votes east at the last general 
election'* as stated in section 40-38-01 shnll mean fifty-one percent of * 
the total number of votes cast at the last general election in such 
county less the total nundber of votel cast at the la94r general election 
in such municipality, and if an electiion on the question is held, the 



written application to the county 
such county tax levy to the extent J 
application levies taxes for a lil 
tax "levy is made* If such municip 



votcra of any inunielpallty so" exempted from the county library tax 
shall not be entitled tp vote on. the establlaliment or dlseontlnuanee 
of the county Hb'rary service. Upon motion of the governing body or 
upon petition of not less than- twentyrf Ive percdnt of the voters In 
the last general' eicetlon of any city, school dli3trlctv township^^ 
county, filed not less .than sixty days before the next regular election,'' 
the eoverning body shall submit to the voters- at the next regular elec- 
tion the question of whether such governing body shall increase the mill • 
levy a specified amount for public library Service above the mill levy ... 
iirattajtion set out in this section. Upon approval by sixty percent of . 
voters voting in such election, the .governing^ body *hall increase the » 
levy for public library service In the- amount approved by the voters. 

, ' ' r v.. 1 . . , . • °° , , ■ : 

■ 40^38-03.. BOA^p OF nkEC»oi@j ^APPOTNT M E HT-^g ^m^S£J^ 

' FILLING vReAtlCIES-- --0'RGANIZATION.—> The ..governing body of a municipality which . ; 
has established a publjLc library and feading roein, or the board of county 
comroissioners for a county Ixb'rary, shali appoint a boarfl of five directors who 
must be residents of the municipality or county, as the c^se may be, to govern ' 
such 'libr^X'y" and" reading room. One member of the. governing body of the municipalxty 

' or designated representative. shall be a member of the boai?d,of directors of a 
municipal. library; and must be a resident of the municipality which establxsheo 
and maintains sueft municipal ^library; and one member of the board of county ^ 
commissioners or designated repr.esentati^re shall be a member of the county board 

■ of directors. The terras of -office of the members of the first board of directors 
shall be as'" follows: bne member shall hold office for one" yearj two members shall 
hold office for two years; and two members shall hold office for three years, 
the members, at their first meeting, shall detetTnine; the length of their 
respective- terms by lot. Thereafter, the number of directors required^to fill 
expired terras shall be appointed each year, and each such director shall hold _ 

■ office for a term of three years from the first day of July in the year of his 

' appointment and until his -successor has been appointed. No member of such^board 
shall serve for more than twd consectuive terms ,^ aftef' which an interval of orie • 
year must. elapse before the same member may. be reappointed. AH vacancies on the 
board of directors shall be reported by such board to the governing body of the 
municipality or the board of county commissioners, as the case may be, and shall 
be filled thereby. However, a member of "any municipal board of directors of a 

. public library and reading room who wad appointed to such position by a school 
board prior to- July 1, 1975 may sewo upon such board for the residue of his 
unexpired t^rm unless such, position shall otherwise become vacant. Appointments 
made to fill unexpired" terms shall.be for i:he residue of the term only. No 

• compensation shall be paid or allowed to a director. Immediately after the 
'appointment of its members, the board of, directors shall meet and organize by _ ^ 
• -electing a president-. The governing board of a municipality or county establishing 
■public'^library service may, in lieu of appointing a library bo^rd, contract 
directly with a library board established by another governing Jjody of a . 
municiRality or county for the purpose .of extending public library service. 

^ 40-38-04. GENERAL POWERS AND DUTIES OF BOARD OF DIRBeTORB .-^The board of 
diirectors shall have the following powers and duties; 

1. To* make and adopt auch bylaws, rules, and regulations relating to the ^ 

duties of the of fleers' of * the hpardas may be expedient and not inconsistent 
« with the provisions of this chapter. ■ • , 



2. To make and adopt sueh bylaws, rules, and regulations for the management 

• of the library and reading room as are expedient and not inconsistent with 
Y the provisions of this chapter, ■ 

5* To control, exclusively, the expenditures of all moneys collected for or 
contributed to the library fund, V 

To have the supervision, care, and custody of the library property, and 
of the rooms or building constructed, leased, ^r set apart for use of 
librarj^/ purposes , ^ - 

5. To contract- to furnish library service and to receive library service 
^ from other coijnties, school districts^ and !J\UHicipalities .of the state of 
North •Dakota and adjoining states, and, the state library commission. 

6/ To employ quqilified personnel to administer the public library and dispense 
library services. 

40-38-05; BOARD OF DIRECTORS MAY PURCHASE; BUIIJ), OR LEASE BU IIDIHG 
FOR LIBRARY— LIBRARY BUIIfllNG FUHD*^Pl)BLIG HEARING REQUIRED . V-TIig board" 
of directors, with the approval of the, municipal or county gq^eming 
body, may build, lease, lease-purchase, or purchase an appropriate 
building for a library and purchase a site. therefor. Such lease,' pur- 
chase, or contract shall ndt be valid without Ghe approval of the govern- ' 
ing body of the municipality or county. Prior to any actions dn such 
proposals, the governing body- shall hold a public hearing on the pro- 
posals. Notice of the hearing shall be published at least once, not less 
than six- days prior to the hearing, in a newspaper, of general circula- 
tion within the city or county. The governing body shall seek the advice 
and comment of the state library commission and the general public at the • 
hearing. After such hearing,, -the governing body of a municipality or ' » 

county may establish by resolution a library building fund for the purpose 
of construction, enlargemejnt, ot alteration of a building or for the pur- 
chase of an existing building to be used as a public. lihrary. The munici- 
pal orpounty treasurer fiihall place in the library building fund all moneys " 
for such purposes as may be appropriated by ttie governing body pr received ' 
for such purposes fr^ federal, state, county, municipal, br private sources. 
The library building £un^ shall not revert to the library general fund or the 
general fund of 'the municipality or/ county without authorization by formal 
resolution from both the library's board of directoi/s and the governing body 
of the municipality or county. . I 

40-38-06. VOUCHERS— HOW DRAWN . -The secretary of the board of directors 
may draw money from the library fund upon. vouchers of the board of diree- - 
tors without -any other audit. 

40-38-07. LIBRARY FREE TO INHABITANTS OF POLIT-icAL -SUBDIVISION— SUB- 
JECT to RULES PUBLISHED BY BOARD OF DIRECTORS . —Every library and reading ^ 
room established under this- chapter shall be free for the use of inhabi- 
tants of the political subdivision where it is located subject to such • 
rea1|pnable rules and regulatiohs as the board of director? may deem neces- 
sary to adopt an^ publish to render the use of the library. and reading 
room of the greatest benefit. The board may exclude from the use of the 
library and reading rooto any and all persons who willfully shall violate 
•uch rules. 




AU .persdns desirous of making donatloAs of money > books, personal proper- 
ty ^ or reai eaeate for the benefit of (|he library may vest the saim In 
the board of direetors. The board shailjibld and control all pjroperty * 
accepted for the use of the library and reading room as a special trustee# . 
The treasurer of the city or othet political subdivision establishing such 
library shallbe ex officio treasurer of the board as such special trustee, 
and shftll^ under thp direction of the board, keep, invest, and disburse 
- all furids and securities so vested in said board. Such treasurer shall 
b^ deemed a public employee and as such Insured in the state bonding fund 
in the amount fixed, by the board and a^^ of the board, as are 

other public employees under the prpvls ions of chapter 26^23. 

40-38^09r AmmkL REP ORT OF BOAm)'W MI^CTORS- ^- CONTEtiTar »-- TO WHOM MADE , 
—The board of directors shall make a reiport^on July first of each year 
to the board of education or school board or board^of county cowniaa loners, 
as* the case may be,' Btatlng: ' ; " ^ 

1, the condition of the library and property; ' ^ ^ 
2u The various sums of money received from' all sources;;o 

3. Uow much money -has been expended and for what purpose; 

4. The number of books and periodicals on h*nd; V 
5* The number of books and periodicals added by purchase or gift during 

the year and the number thereof lost o^ loaned out; ^ 
6. The chfiracteV and kind of books contained in the library; and. 
7/ Such other Stat rs tics, information, and suggestions as the^ board 
may deemi of general interest or as may be refjuired by the state, 
library 'commission* , / - \* ^ 

copies of the report ^hall be filed with the goyerning body of the poHtl-v 
eal subdivision and with the state library commission, . ■ * . 

:^ ' . ' ■ ■ ■ ■- ■ ■ ■ * . 

4^-38-lO, CONTRIBUTIONS BY PdtlT ICAL SUBPlVIS tON TO ESTABM^^^^ OF " 
LIBRARY WITHOUT ELECTION AUTHORIZEP .^-^To aid and facilitate the oyganizar 
tion ofi library service, the governing body of any city where the popu- 
latl6n"li^ legJs than twenty- five hundred may appropriate annually from , 
its general fund, or from any other moneys received for library purposes 
from 'federal, state,. and private sources, a sum n^t to exceed five dollars 
per capita for the purchase of books and periodicals to remain the property 
of the city and to be loaned to any local library for free public use; The 
governing body shall appoint a book committee o^ three which shall select ,..r 
the books and periodicals from standard and recommended lists furnished by 
the state library commission* The selectloh so made by such coradiittee shall 
be submitted to "the governing body for approval and purchase by such govern- 
ing body, provided that the'' amount so expended for such books and periodicals' 
shall be* within the amount appropriated therefor.; Books and periodicals pur- 
chased with this fund shqll be propferly stamped as belonging to the City. 
Such appropriation shall be made and books and periolftLcals purchased with- 
out submitting the same to vote as provided in section 40-38-Ce# As an . 
alternative, the governing body may contract with a library operated: by a 
city; county, school district, or the state library coBBilialon for the ' 
proviai.on of public library service foij^ the city* 
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40-38-11. CONSOLIDATION OR MERGER OF LIBRARY SERVIGEfe> --UfiQn the 
approval of the electors of the municipality or eounty tnereol;, and 
with the approval of the state Uibrary commiGsion, ^publib library 
service maintained by any muntc|ipality or county may be merged or con-* 
solidated with any other existing library service maintained by any 
other municipalities or countie^. The -merger or consolijlation shall 
become effective only if approvdd by each individual municipality or 
eounty considering the question.] Such mergers and consolidations shall 



3 the various 
library services, 
ad .board shall 

Such eonsoli- 
esponsihilities 



s -of all munici,- 
merged library 
the . consolidated 



include provision for a single IpLhrary board representing 
municipalities or counties levying funds for support of 
The method of representation on fehe consolidated or mergt 
be determined in the mei:3ger or cpnoolidation <jgreements, 
dated or merged library board shall have all power and re 
provided in sections *40«'38-04 through 40-38-09. The treasurer of the 
consolidated or merged library board shall receive and rjefiain all tax funds 
levied for public library service by the governing boards 
palities and counties represented on the consolidated or 
board. The treasurer shall pay out moneys belonging to 
or merged library board- only upon properly drawn voucliier's, pursuant to 
order of the library board, by library board treasurer's cheeks. The^funds 
received by the consolidated or merged library board treasurer ahall not- 
revert to or be considered funds on hand by any governmental unit furnish^ 
ing the same, at the end of any bienniuft or fiscal year^* The consolidated 
or merged library board treasurer shall be bonded in such amount as may be 
specified by resolution adopted by the consolidated or nerged library board, 
This section shall not be construed as prohibiting an agreement between 
political subdivisions for the joint provision of libraries and library „ 
services pursuant to- chapter 5^-40, which agreement does not encompass .the 
merger or eonsQlldation of existing library services. 
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40-46-09.. WHO MAY BE RETIRED ON PENS ION- -AMOUNT PA 



4 



TO RETIRING 



EMPLOYEE .— Any appointed full-time employee, who shall be a member of a ' 
city employees' pension fund, including but not linjited to librarians and 
other employee^? of a public library, and full- tlm<^ employees of a city 
recreation commission, of a city having an employees' pension fund who shall 
have served two hundred forty months or more, whether o:r not consecutive, as 
an employee and shall have reached the age of sixty yea::s, or who, while em- 
ployed by such city, shall suf fer'permanent mental or pliysieal disability so 
that he is unable to discharge his duties^ shall be entjLtled to be retired. 
Upon retirement, he shall be paid out of tlie pensloja fund of such city a 
monthly pension of not to exceed sixty percent of orie-twelfth of his highest 
fiv^-year average annual earnings as provided for In the plan adopted by the 
governing body of the city. If §ny member shall have served two hundred 
forty months in such city employn^nt but shall not have reached the age of 
sixty years, he shall be entitled to retirement, but not penalon shall be 
paid while he lives until he reaches the age of sixty years. 
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MONTHLY REPORT (eont. ) 



INCOME 


This inoyith • 


> Year to date 


1. City - ' 


*» 




2. County 


■* - 




3* State 






4 . Fines / fees , etc . 






5. Gifts / 






6. Investmeniy4 . . 


■ ' y' ■ - 


■ ... ' ' ' . ' ^ ' \ 


7 . Photocopying ' 


Vv 




8. Misc6llaneoua 


T— : — ^-^-^ 




9* TOTAL , 






REGISTRATIONS ' ' 


> - 






1 ■ ■» 

Juvenile , . 


* \ Total 
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M053THLY REPORT (eonfe.)- 



E. 





■ V • ' ■ 


. ' (Juv, . • Grand*" 
Total ^ifetal. 'Totaa ^Pamphl. 


^^cMo(f durin<3 'm9|ith . *, 








o 






WtfeMrawn during, montlii 














At Qnci ©fc* month , . 














Nqw titlos adcied; . X} 
dBriB^- month - • ^ 








o 











0 Pnonoraaard^ 



l?famSdl 



At, beginning of month ■ 
















Adffildurx5?f^ paonth ■ * ' 
















Withcirawn , tor ing:":-mon th 
















At ond ' ©f month 
















.Nq^. title 8 added - ■ ; 
. dbrin<^"' mcxnth - 

















At end of iRonth 
New titles added 
dufinrf-riioftth 




Added during ^mpnth 
Withdrawn during month 



CIRGUi;a^IOIJ (Actoal number of itema loaned) 
^ . . / - ' ■■' /■ . Adult - " ^ . . ■, ^ 

Printed Materi^als - Fxbtion Non-Pio." a?otal Juvenile Pamphlets 



C^npral library , 

BooKmobilas' 

Branches 

Classrooin collect. 



Nonr 

Printed Materials 


V 1 ' — 

..1 

Films 


Phono*- 
records 


Filija-- 
a trips 


Framed 
Pictures 


\ ■ 

Slides ' - ' 


' Total 


Central library 














Bookmobiles ^- 














Branches 














Classroom - cQllect • 














Totals . ^ ^ 


■ . ' _ i ' ' ' - 
I ■ ■ • 













F.- INDIRECT CIRCULATION SERVICE: 

Number o-f inter library loans to other libraries 



Number of interlibrary, loans'" received by your library 
Number of photocopies supplied in lieu of circulation 



• G; REg'ERENCE servi ces GIVEIN WITHIN LIBRARy, . ' " 

: - — ■ ■■ ■ ■...-^ - . i l - 

Estimate the number of reference .transact ions (not counted in 
circulation figures) to indicstte the size of your reference operation. 

per year . 26 '" 
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Assigtance in Seleeti^ a ^of ap Administrative Librarian 



&: 



State Libraxxan • 
Eandal Building ^^^^ : - 
Hi^way 83 North ^ - 
Bismarck, Nortli Dakota 58505 



Gr?tduate ' Library Schools ; 



Unwersity of I Illinois/ 

Graauate School |o^ Libj^ary Scierice 

Urbaim, I'llinoi^ ;61801 ' I 

. ' ^ ■ I \ ^ ' " 
Univ^rsxi^^y of Miion^sota 

Library Scliooar' V 

M3^neapQlj|.s, Minn^scita 55455^ 

Iversity of Denver 
Graduate Sjchooi of jLibrard^anshi^ 
Denver, Colorado ^0210 

'■ ,i- ^ ■ . , " ■ --■ , 

University| of Wisconsin ^ 
-Library ^School [' . " ; 
Madison, Wtisconsin 53706' 



Professional Advertising, Media: 



American Libr^ies 1 

50 Easi; Huron St]^e|; 
Chicago, Illinois /606I1 





Library Jpurnal 

.i.„ lliSO AWnAe oOf the Americas 
T |rew Yo^kt: .Y ,i 10036 
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^ APPENDIX NO. 5 



Library Bill of Rights 



The Cotnip^l of the American t Library Asspeiation i^eaf firms its. 
belief in the following^ basic policies which should govern the 
^^'^ services of all libraries: ^ . ' ^ * 

'^•^ " 1 1, As a responsibility of library service, books and other 
libr^ary materials selected should be^ chosen for values 
of interest, information and enlightenment of all the 
people of the community. In ^to case should library 
• materials be excluded because'' of the race of nationality 
/ or the social, political, or religious views of the 
- authors. . ' , 

2. Libraries should provide books and other materials-^ 
presenting all points of view concerning thd pi^obl^ws 

* and issues of x)ur times; ho library materials should be 
proscribed or removed from libraries because of partisan' 
or doctrinal disapproval ♦ ' 

3, Censorship' shoujd be challenged by libraries in the 

, maintenance of tfieir^ responsibility to provide public 

' ihformation and enlightettment." » 

4* Libijaries should cooperate with all persons and groups 
concerned with, resisting abridgment "of free exp:^ssi6n 
and free access to ideas/ 

5. The rights^of an individual to the use of a library, should 
not be denied or^ abridged because of his age, rape, re- 
ligion, ng^tional origins or social or political views* 

^ ^ ^ 6. As an institution of education for democratic, living, the 
, library vshould welcome the use of its meeting .rooms for 

socially useful and cultural^activities and discussion of 
current public questions. Such meeting places should- be 
available on equal! therms to all groups 4ji the coipmunity 
regardless of the bei^^iefs and af f iliatiohs^f th§ir ' 
men^bers, provided that the meetings be 9pettN:o the public. 
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Sample Bylaws 



MEETINGS: The regular monthly meeting of the Library Board 
shall be lield at the library at a time to be determined 
by the members eacji year* The annual, meeting shall be 
held at the time of the regular monthly meeting for the ^ 
mon"6h of at the usual placew 

Special meetings may be called by the president of the 
Board, or upon written request of members for the 

transaction of business stated in the call for the meeting. 

Notice of all meetings shall be sent at least * — . days 
in advance. 



OFFICERS: Officers of the Board shall be chosen at the regular 
annual meeting of the Board, ,and shall be as follows: 
president, vice-president , and secretary. 

An officer ihay succeed himself provided, however, that a 
.president, shall not serve more than three consecutive term^* 

■ i ^ ■ ■ ' ■ ' 

The p3;;esident shall preside at all meetings, appoint all 
- committees, authorize calls for any Mjiecial meetings, and 
generally perform the duties of a prrciding officer* 

The vice-president shall pres.ide in the absence of the 
/ . president. 

The secretary shall keep a true and accurate account of all 
proceedings of the Board meetings, and shall certify all 
bills approved by the Board. <0r the librarian may be 
designated ''as executive secretary to keep true and accurate 
account,*." The librarian has no vote on the Board.) 

QUORUM: A quorum for the transaction of Library Board business, 
shall consist of a simple major^/ty of the Board. 




(^^IMITTEES: Special committees fox^ the study and Investigation 
of special problems may be appointed by the president , 
such committees to serve until completion of the work for 
which they were appointed. " . ^ ■ . ■ ' 

AMENDMENTS; Thes^ bylaws may be amended by a Unanimous vote 
at any regular "meeting of the Board with a quorum present, 
providing the amendment was stated in the call for the 
meeting. ^ 



These bylaws will be in force upon adoption by the liibrary 
Board of the .................. Library on the . ; . . . . 

day of ; 



LoKD, WHEN we are wrong, make us willing to 
change* And when we are right, make us easy 
to live with. 

PETER MABSIIALL 
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Sex»vices Provided by the State Library 



Serves as a st at exvide resource library whicb is available to 
all North* Dakotans by mail, telephone,, ^in person, or . 
through local public, school, academic, or special libraries-; 

• Supplements the collections of community libraries, public 

libraries, regional libraries, and school libraries with" 
information and library resources which are specialized^ 
infrequently used or generally not available in local 
libraries* . ^ 

^-Operates the "North Dakota Network for Knowledge" , a telephone-^ 
teletype communications system with headquarters and in- 
formation center in Bismarck which facilitates the location 
and dispatch of books, periodicals and reference in-forma,t ion 
to and from the various libraries located within and wittiqut 
the> state. Any citizen may 'tap into this Network through 
his local library or by contacting the State Library directly. 

Provides lilDrary services to state government off icials and ^ 
employees in the performance of their duties. 

Collects publications of the various agencies of state government^ 
maintains a depository collection^ of these publications, and 
distributes copies to depository collections at designated 
libraries across the state, ^i/^ 

^ /provides consultant service to' public librarians and trustees to 
aid them in improving the operation of their library and to 
effect better coorjiination in the acquisition and utilization 
of libi'ary materials and 'services. 

Pi^pares a biennial report for the GovernoV and the State Director 
of Institutions indicating the state ot library development,, 
library needs and attainments, and prodding statistical and 
narrative supporting data.. 
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Establishes levels of aertif ication for publie librarians and 
standards of library service for pufelis libraries. 



Engages in research and development programs or eontraets with 
oth.er organizatipni3 to conduct such" programs yndor its 
direction. . , 

Aids and encourages the formation of new libraries and se^ices 
or the merger or consolidation^f existing libraries and 
services as studies and eireumstahces indicate need and 
feasibility. 

Provides a central information center con/ei*ninl> libraries of 
the state by compiling, interpreting, and disseminating 
library statistica.y^ 

Develops and administei-s a state plan )f or library development 
which will improve and equalize library service throughout 
the state. ■ 

Administers- the^ federal Library Services and Construction Act 
in North Dalcota. 

Provides educational opportunities for public" libimrians through 
tuition grants and training workshops. 1 

Gives statewide publicity cjn library needs, attainments and 
services through its publications. 
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Booka Added, published as a solGetcfd list of items added to 
tiio litate Librax^y^ 

FliakortalQ Newsletter^ published ah a ciuick medium for new^ 
items ot interest^to librax^iapsl 

Recent Pubiieations on Goyerjin^^^ a publieiation 

for state govei^nmenlT^f facials and employees which listf 
o seleetod items on topics of interest to state government. 

■ ' 1 
Noa?th Dakota State Publications, a semi-annual listing of 

all North Dakota sta^.e publicatifens received by f he State 

Mbx^ary as part of the depositox'y collection of state 



document 



Nox'th Dakota i^ibrary Notes, a series |of publications containing 
more lengthly treatment of libr^ai|y-oriented topics. 

Tape Cassette C atalogs, a series of 4^bjact catalogs listing 
tape cassettes available from the| State Library • 

B ook Catalog© , a series of subject caipalogs listing books 
availuble from the State Library ^ 

Film and Filmst rip Catalogs^ a series llof catalogs listing films 
and filmstrips available firom the fstate Library, 



RESOURCES OF THE STATE LIBRARY 



General library materials - books, pam] 
other printed matter; tape cassettes j 
slides. ' 



hlets, periodicals, and 
mm films ^ filmstrips^, 



Special collections professional mate, 
library collections, and on librax^y tecfiniquas 
and education. . ^ 



ial on libraries and • 
, administ rat ion 
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Library Trucstees . Bibl iogr aphj 



Yonng,. Virginia , editor. The Library Trustee : a prac3t?ical 
guidebook; secand edition. B. Bowlier, New York, 1969, 
242p. $8.25 . 

' Tiria Ibook contains much practical information on policies, bylaws, 
budget mA finance", and ha^ essays on practically all phases of a 
libri^ board^B responsibilities and interests. 

The foXlowin^ paperbound hooks and pamphleta contain additional valuable 
information: \ ' • 

Batchelder, Mildred L^^ Public Librai'y Trustees in the Nineteen- 
sixties . A.L.Av, Chicago, 1969. 94p; $2.00 • (ALTA Pub^ 
lication Number 4). ' 

The Small Public Library :, a series of guides for communi^ty 
librarian^' and trustees..* A.L.A., Chicago, 1962-63. 
(complete set, $10.00, punched for looaeleaf> binder) • 

White, Ruth M. , editor. Public Library Policies-^-^General and 
Specific ; ' revised edition- A.L, A. , Chicago, 1970. 116p. 
$2.50 (Public Library Reporter No. 9). 

Holden, Barbara B.^, The State Tji^ustee Organization . A.L.. 
Chicago, 1968. 29p. $1.00 CALTA Publication No. 2). 

Wallace, Sarah L. , editor. iFriepids of the* Library : organization 
and activities. A-L. A. Chicago, 1962. lllp. $2.50 

Public Library Association. Interim Standards for Smkll Public 
Libraries : Guidelines Toward Achieving the Goals of Public 

Librai^y ServlLce. A.L.A. , Chicago, 1962^ 15p. 

• ■ ■ 0t 
American Association of State Libraries. S^tandards of Library 
. Functions at 'the State Level . A.L.A. , Chicago, 1970. 43p. 

Public Library Associg^tion. Minimum Standards for 'JE>ublic Library '^- 
^ystams ^> 196G. A.L.A., Chicago, 1967. .69p. ~ 

The Public Library Trustee: Image and Performance on Funding . 
Mptuchen, N. J. , Scarecrow Press, 1973. 176p. 
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AUDIO-VfStJAL: 



'Multiple Choice . Colormax, 1973. 20 rain. / colqr . 

il filiiica introduction to the dutias of tha. public librasy truateo. 

Librar y Trusteeship . Peter Hiatt & Octavio IToda. Western Inter- 
state Comraission for Higher Education, 1973.' 1 cassette, 
40 slides, text.' ,' ' 




PERIODICALS : 




American Libraries . (Included in matibership in iknerican LibrMy Association) 




ig Education for Library Personnel, 
P, Poulder, 00 80302. $8.00 per 



Public Library .Trustee ; (Included in maribership in Aner lean Library 
Trustees Association) 




